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Stakeholder interest HIGHLOW
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HIGH Identify your critical stakeholders 
and map them onto this matrix to 
determine how to involve them

Stakeholders to consider

Executive sponsors e.g Chief Clinical information 
O�cer (CCIO), Chief Digital and Information O�cer 
(CDIO), Deputy Place Leads etc.
GPs and primary care teams  
 Community nursing teams  
 Palliative care and hospice teams  
 NHS 111 / out-of-hours providers  
Ambulance services  
Hospital discharge planners
Care home leads  
IT and digital teams 
Information governance
Clinical safety team  
Training and support   
Comms and engagement teams  
Palliative and end of life care working groups or 
advocates  
Patients and carers  


